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Rugby

Osterreich



WOMEN’S RUGBY AUSTRIA


Women for Rugby Initiative 2007
Purpose:

· To promote and develop (Women’s) Rugby in Austria and NACHWUCHS as well
· To encourage a strong and continuous rugby culture in Austria
· Work as a team on and off the pitch; exchange and share knowledge, work and time

Means:

Team building on and off the pitch
Teamwork on and off the pitch including organisational responsibilities of WR for all of Austria
Commitment to Team(s) will improve trust within team(s) and rugby attitude
Reporting/Communicating within & between clubs & WR + with schools/Universities/Press! Spread the great news!
To dos:

1. Homepages: set up, maintain, constant feed of updated info (incl. pix, etc.), work in conjunction with men’s site, Matchberichte (teamwork!) See WRCI.AT!!
2. Player Acquisition: to guarantee growth in the rugby community (offer rugby at USI, get rugby into schools, ask former sports teachers/friends if they would be interested in attending our coach training for free; put posters up in schools, pubs/bars/student hang-outs/student residences, etc.); then what? Next steps! Need follow ups! Need materials!! I will add a Kiddy section to our www.womenrugby.at site to motivate kids and make them feel welcome/involved.
3. Committed Trainers: We will need coacher/trainers for youth groups (girls and boys) and would like to offer some fun rugby days in summer if we have a pitch available. This may also eventually help in our youth development goals or in helping spread the news about rugby via experiencing it. All summer fun sessions would be free to all participants! We should also visit schools & take part in Spark 7 School Sports initiatives all over Austria. Vienna days are in March & June.
4. Fundtraising/Sponsorship Acquisition:  funding to ensure financial backing for trips, tournaments, hosting teams, team gear, etc. Also, will there be a WR Calendar 2008!! All teams/clubs should be involved in finding sponsors for Frauenmeistershaft or T-EN League funding. Some sponsors don’t see funding a club as being a good return on investment since it doesn’t reach enough people, but funding WR activities (which goes to every club as well for fixtures travels) might be more interesting for sponsors, or the T-EN League if they are interested in a presence in countries involved (A/H/Cro and soon Slovakia).
5. Public Relations/Media: getting the news out there (collect info), taking suitable pictures, work closely with homepages and research, timely Matchberichte!
6. Research on best practices: what do other countries/clubs/unions do? on a continuous basis (look up homepages, forums, blogs, etc)

7. Tour organisation: communication with players, collect confirmations, coordinate transportation (+alternatives), host presents, Benzin compensation (players to drivers)
8. Treasurer: fund management, collection, compensation (Eva for WR + Donau)
Team(s):

1. Pitch: need to find a pitch on long-term basis, club-house? Research, keep eyes and ears open for possibilities; ask actively (e.g. former schools, teachers, etc.). Schönbrunn option!! Tuesdays or Wednesdays + youth rugby options & rugby summer day camps
2. In-team communication/Socializing: regular meetings; platform for reporting; could be after training; during the season: while travelling as a team;

3. National Team: there will have to be commitment to regular training session where we have as many from the national team as possible. We will try to coordinate extra trainings and training camp days before the EM. We have a very tight Spring fixtures schedule. Austria is hosting the T-EN League finale this year! Everyone will have to do their share. NT will receive access to some Tae Bo (8 + 20 minute) workout to do 3x per week in addition to the 3x per week training and weekend games. REPRESENTING YOUR COUNTRY IS SERIOUS BUSINESS AND IS NOT FOR EVERYONE. ARE YOU NATIOAL TEAM MATERIAL SKILL/FITNESS and MENTAL ATTITUDE-WISE?? Also, all national team kader members will be required to pick at least one training exercise/drill from a 7’s coaching manual and show/explain it to their team and tell them why they chose that drill and what the idea/purpose behind it is. All NT players have to read 7’s rugby manual!! Let me know if you don’t have access to one.
Meeting Agenda:
1. Women for Rugby Initiative
1.1
Welcome note - Why are we here? 

1.2
Team building and task allocation

1.3
Next steps and by whom?!?!
2. Fixtures/Dates:

2.1 Schneerugbyturnier: 24.02.2007/Seefeld 

2.2 ÖRV Level 1 Coach Training: 03.-04.März 2007 in Vienna

2.3 First official fixture coming up (T-EN LEAGUE): 18.03.07 Hungary (next 15.04.07 Croatia)
2.4 First Frauenmeisterschaft game coming up 21.04.07 in Graz (with a possible training camp on Sunday)
2.5 WR ENTC II Poland: 27.04 – 01.05.07 (open to all ages and levels from absolute beginners onward)
2.6 Possible NT Kader practice tournament in Bulgaria (Sofia 7’s immediately before EM)????
2.7 B Ranking EM 2007: 17.-21.Mai 2007 in Zenica, Bosnia (who would like to “Beglieten the NT” for fun?)
2.8 A Ranking EM 2007: 25.-27 Mai 2007 in Zagreb, Croatia (A+H best players form a “RESERVE” Team) 
2.9 MIRANO: 01.-03.Juni 2007/Italy (Austrian Selection Team of 12 players, we already have a waiting list)
2.10 Großmugl k.u.k. Monarchie Turnier – T-EN League Finale (need sponsors and organisors) This is a men and women’s 10’s tournament open to all provinces as well as to men & women from H/Cro/Cz/D). Spread the news and increase the fun and participation. Tenting on site to keep costs down for all. Further details on www.womensrugby.at 
3. Excel Tabelle Game Confirmations from every club
4. Game Transportation Options – ÖBB special deal now on!
5. Women’s Rugby Press/Sponsor Materials

6. Winter + Spring training is regular club training days 2x per week +
6.1 Sundays at BSFZ Wien

6.2 Tuesdays outdoor JOINT Celtic & Donau WR training (Vienna gang)! Schönbrunn
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