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WOMEN’S RUGBY AUSTRIA


Women’s Meeting + BBQ

03 July 05
Tini & Renée’s Garden
MINUTES OF OUR “STRUCTURE FOR CHAMPIONS” MEETING:

Team Manager: Tini (Mädchen für alles)

Women's Rugby Head Coach: Renée -responsible for flow of trainings, facilitating coaches for teams, coordinating coaches for training camps, coach trainings, encouraging players to help coaches by taking an active role at trainings or delegating trainings to players with initiative, intermediary between coaches and players, team "Aufstellungen", arranging games, etc.

Periodic Coaches: Various possibilities! Philipp, Andreas, Stiig and Thomas, are all open to any rugby or training questions we have and are all qualified to answer them. They can help out at trainings when we have special needs or requests, for example Andreas for forwards, Stiig for backs. A specific coach may be in charge of a specific game day + sideline coaching, in charge of yelling at the referee [oh sorry, this is not an official function!]. We were hoping Thomas would consider assisting with concentrated individual training, working on individual team players' specific skill improvement and development.

Captain: Renée -responsible for the team on the pitch during games, reading the game and the opponent, encouraging the girls to do the same, give feedback and getting girls to give each other feedback and constructive criticism, support for what ever coaches we have during trainings, feedback for coaches on trainings, encouraging players to help coaches by taking an active role at trainings and taking the full pressure off of our coaches, team "Aufstellungen", nominating worthy Captains for specific games, whether as on the pitch captain or off, etc.
Treasurer: Eva -responsible for coordinating our finances, hopefully one day she will also have funds and profits to keep records of, not just debts and "Rote Zahlen"! Beware if you don't pay your bills, Eva will find you! Thank you Eva! (*A word from the Treasurer below)
NEW Responsibilities to be taken over from Renée:

Event/Social Committee: Elina, Isabelle, Tini -coordinating events (this does not mean that only the committee has to do the work, you organise and request assistance from team members, also not always the same people, but the committee is responsible for the execution/successes and failures).

Pressesprecherin: Elina, Tina, Renée -Responsible for making and updating the Pressemappe and for approaching sponsors with Press Committee and/or Fundraiser; writing short texts / match reports (can also delegate) and immediately sending them out to newspapers /journalists and other media sources. Expedience is essential. No one wants to know what happened 3 weeks ago, the texts must make it to the press max. 24-48 hours later. We have to bombard them with info so they finally add things about us in their repertoire and take interest in writing about our sport. This is probably the most important job for women's rugby development and for rugby in general. Our advantage over the men at the moment (even though the sport benefits in general) is that there are many "Spalten" open in the media and in sports funding for women's activities, especially for contact sports. This must be taken seriously! I think we probably need a committee for this, but simply have it headed by one person. The more exposure, the better for the development of Rugby, the better for us! (Sponsors or Funds always come along with good promotion! No promo = no sponsors!)

Fundraiser: Chrisu, Abbey, Sato, Renée -Responsible for assisting Pressesprecherin in making and updating the Pressemappe and for approaching sponsors with her; also for approaching sponsors and delegating to team members the task of making the initial contacts to potential sponsors (opening the doors and making the contact). Can work with the Press Committee on this.
DONAU Website: Chrisu, Sato –responsible for Donau player profiles and for Women’s Rugby content on Donau site.

Donau Chores Committee: Bea, Isabelle, Abbey - Responsible for coordinating with Donau President what activities and tasks the women are to share with the men in the club. There are always things to be done on preparation for every game or tournament and on the day of such events. We are fully emancipated, so we will do our part in our club. We don't want to give the men the wrong impression about our hard working women; we will show them that we do our share of everything. They need to see some advantages of having a women's team present, not just that they lose part of their pitch and share costs with us.
There will be overlaps with Celtic and Women’s Rugby National Team as well.

MISCELLANEOUS

TEAM RULES

There is always training unless it is cancelled by Renée via sms.

Training can and will only be cancelled by Renée in agreement with coach of that day and President of whatever club we are supposed to be playing at on that day.

If you don't receive anything, training is definitely on whether it rains, storms, hails, snows, etc. (although the Platzwart of the clubs in Austria don’t usually allow playing in rain and snow).
Training can be carried out in theory and practice, and since it is difficult to organise separate training sessions for theory, our bad weather days can be used for just that!

They can also be used to watch a rugby game, to watch ourselves playing in a game, to talk about organisational or specific committee issues and all that is rugby related.

Let's talk rugby if we can't play rugby!!!
TEAM GOALS

Set by Dr. Phil: Strength, Speed and Technique!!!!

BE AGGRESSIVE!!! The opponent is our enemy until the third half when we party with them. Remember, we are better winners!

Set by Renée: We want to:
Play Intelligent and fair (gentleman or women) Rugby!!

Inform ourselves and develop into a team that thinks by itself, for itself and its team members.

Aim to achieve our goals as individuals and as a team.

Look out for each other and work with each other on and off the pitch.

Appreciate each and every team member, because without any number of you we would not have a team to play with at all. And the try scorer couldn’t score the try without other team members setting them up. So when you score, don’t forget to thank your team members for the set up.
INDIVIDUAL PLAYER GOALS

Each player should set themselves individual goals to work on throughout the season.

You have the summer to contemplate and consider them and for homework you should write them down and send them to coach/captain.

This way you and your coach/captain can keep track of your goals and the progress you are making and may be able to offer guidance in accomplishing them.

Other committees may be formed as the need arises.

As a member of one of the committees, it is your job to organize, delegate and do whatever it is you have to do to get the job done. It is your responsibility and you will be held accountable. This, however, does not mean you're stuck with all the work, your team members are eager to help you! We are there to assist each other on and off the pitch to further our sport. If everyone does their share, it can all be done without taking over anyone's life. Many hands make light work!! One person will head your committee, and this can vary from project to project or task to task.
We can make wonderful things happen, if we work together.

Take Care Rugby Ladies,

Tini & Renée
Women’s Rugby Development
www.womensrugby.at 


FINANCE

from now on, payment in advance for every trip:

the amount will always be an estimate based on past trips. If it ends up being too much, treasurer will keep it for future expenses. If it's too little, treasurer will collect.

reasons for this are twofold:

1.) others don't have to pay team expenses with their own money in advance and then have to wait for months to get it back. also saves treasurer a lot of time and work as there won't be as many bills from various people involved. better overview is given.

2.) expenses for things that need to be bought in advance (presents or other) can be covered. a deadline will be set and enforced. players who don't manage to pay on time will not be welcome on a tour.

commitment fee:

10€ deposit for every player interested in joining a trip or tour. a time frame for cancellation will be given, if a player cancels after that time without a reason, this 10€ will be kept in order to cover the higher expenses the team will be forced to cover as a result of one less participant.

reason for commitment fee: as the name already implies, it should make the players more committed to games, trips, etc. it's easier for the organising committee, Renée, coach, everyone involved, to book rooms, to confirm for games, to know how many people are REALLY going, to rent a car, etc. by the risk of losing 10€, people will think twice, and the planning will be much easier.
Sincerely,

your treasurer!
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